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SFPC Board
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Stakeholders

General Public

Neighbors

1.  Educate SFPC board members 
to create key community 
ambassadors

2.  Engage stakeholders and 
users who are already invested in 
the park to create a foundation of 
support

4.  Inform and excite the 
general public with an emphasis 
on underserved communities 
and organizations.  

3.  Communicate message to 
companies and individuals 
near the park to establish the 
park as a good neighbor. 

5.  Communicate national 
message of Shelby Farms Park 
as standard-setting prototype 
for parks around the world

Everyone 

Everywhere

�
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SFPC Board

�������������	������

Stakeholders

General Public

Neighbors

And Friends

1.  Educate SFPC board members 
to create key community 
ambassadors for Membership

2.  Engage stakeholders and 
users who are already invested in 
the park to create a foundation of 
Membership support

4.  Utilize staff and volunteer 
“Ambassadors” to promote 
benefits of SFP Membership at 
community events

3.  Utilize volunteer 
“Ambassadors” to promote 
benefits of SFP Membership at 
Park events and neighborhood 
events 

5.  Broader marketing and P.R. 
campaign to reach new 
audiences

Everyone 

Everywhere

Volunteer T-Shirt

“If you LOVE Shelby Farms Park Talk to me”.
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CONSERVATION GOALS �
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Shelby Farms Park Conservancy Projected P & L FY 20 09 - 2013      

 FY2009  FY2010 FY2011 FY2012 FY2013 

Revenue        

Total Contributed Support $723,000   $736,250 $751, 213 $768,131 $787,283 

Total Earned Income $513,000   $1,381,000 $1,432,900 $1,640,330 $1,769,211 

 Total Revenue  $1,236,000   $2,117,250 $2,184,113 $2,408,461 $2,556,494 

Grants             

Total Grants, Endowment, Major Gifts $765,000   $300,000 $300,000 $300,000 $300,000 

 Total Revenue + Grants  $2,001,000   $2,417,250 $2,484,113 $2,708,461 $2,856,494 

 Interfund transfer from Master Plan Project  $229, 655  $273,419 $292,875 $312,673 $322,053 

 Total Revenue + Grants + Transfers  $2,230,655  $2,690,669 $2,776,988 $3,021,134 $3,178,547 

       

Expenses        

Total Personnel Expenses $1,038,629   $1,287,052 $1 ,419,103 $1,558,206 $1,699,217 

Office Expenses $103,500   $138,900 $124,725 $121,012 $127,800 

Professional Services $38,000   $38,000 $38,000 $38,000 $38,000 

Marketing $55,000   $55,000 $55,000 $75,000 $55,000 

Events and Receptions $165,000   $634,500 $533,125 $566,756 $604,480 

Travel & Entertainment $26,000   $26,000 $26,000 $26,000 $26,000 

Total Grounds Expenses $158,000   $189,600 $227,520 $273,024 $327,629 

Total Other Expenses $416,871   $288,600 $295,530 $302,807 $310,447 

Grand Total Expenses $2,001,000   $2,657,652 $2,719,003 $2,960,804 $3,188,574 

       

Net Income $1   -$240,402 -$234,891 -$252,344 -$332,080 

Net Income After Interfund Transfer From Master 
Plan Project $229,655   $33,017 $57,985 $60,329 -$10,026 

Expense $ per 4500 acres  $445  $591 $604 $658 $709 
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Economic Revenue Model
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Executive Director 
R. Masson 

Director Park Operations 
R. Mayer 

Deputy Director 
L. Adams 

Manager Communications 
J. Andrews 

Lead Ranger 
B. Wylie 

4 Rangers 

Mgr Maintenance 

Horticulturist 

 Manager Events & Membership 
M. Cross 

Manager Development 
Grants 

Manager Education Programming 

Volunteer Coordinator Ranger 
S. Daniels 

2 -6 Rangers 

Manager Park Programming 

Development Specialist 
Annual and Planned Gifts 

Assistant Events and Membership 

Communications Assistant 

Exec Assistant 
B. Hardaway 

Controller 
C. Readus 

Reception, Facility Sales 
K. Phillips 

SHELBY FARMS PARK ORGANIZATION 
Filled          
 
Planned      
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